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Success Stories

The economic analysis in the Green Economy Report builds in part on the encouraging signs and results of many initiatives around the world. A number of these come
from developing countries, including emerging economies, and illustrate the positive benefits from specific green investments and policies, that if scaled up and
integrated into a comprehensive strategy, could offer an altemative development path, one that is pro-growth, pro-jobs and pro-poor. A limited selection from a growing
range of experiences in different sectors, are summarized below, highlighting their economic, social and environmental benefits. While some represent established
broad-based policies and investment programmes, others are newly initiated pilot projects. In this sense the collection underlines that a green economy strategy has
established and proven examples on which to build. At the same time, some recent developments also illustrate the growing interest in seizing opportunities to move to a
green economy.

We are interested in your own experience with success. Contact us if you have a story to tell.

Solar Energy in Barbados

Barbados' overreliance on imported fossilfuels has become one of the island's major environmental concerns. The Barbadian government's National Strategic Plan of
Barbados for 2006-29 is designed to rectify this dependency by increasing the country's renewable energy supply, with a particular focus on raising the number of
household solar water heaters by 50 per cent by 2025. Solar water heaters are now a widely used renewable enerqy technology in Barbados, with installations in nearly

half of the island's dwelling units.
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‘ Most weII managed countrles have put reasonable polices and programs in place. We all

y know what these are typically. Most times they d o nlgad to spiraling growth and global

Y leadership. Yet with limited budget Barbados recipe has worked and worked well.

: | d o nnéed to spell out standard policy. What | will do instead is outline what the special
, unique and maybe secret small ingredients that made Barbados uniquely successful




A few key points on

the Barbados

successful model . If

|t makes sense
Contact us for details

GET TO THE POINT

(Before | forget what you are
saying)

é

Too much information
(too many documents,
workshops and detailed
project recommendations
we can hardly handle (or
remember.



Success secret 1. "
Time you start up at beginning e
of crisis and let that give you
the boost

Be careful not to start the effort too late after the crisis
because the impact would not work



1974: The first ol | crisi s started
company started in Barbados a few weeks (months) later

Figre 4. Changes in average domestic electric rates (1970 - 2002). 30
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Increasing prices drove increasing sales.



2008: oll prices shot up after 2008,
FRED@ — Crude Oil Prices: West Texas Intermediate (WTI) - Cushing, Barbados SOIar PV accelerate after
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We rode the wave of sudden
enerqy Drlce Increase &
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Success Secret 2: We need a surfboard to ride the
wave of sudden energy price increase



Government provided the
Incentives that buoyed the industry
(the surtboard)

" !g ey 3o ;1

A y AR
40 v "
- gl : il yo . } t b ¥al AN
i Y il R [ 4 ‘ '
& J < 1 || 'H 1' A% ‘-f-‘,k:. s R .
- 0 g o] | , ;':'hl 1§
: o Foou % » “\."f—' 3 ; v LLH S . 3 .
. Yy e 4 ‘. ‘ ' I 3.\ .‘: ' ' X 4 .

= ?f-':w.;.
H '
:

William Hinds
caribbeanret@yahoo.com



Activation Energy for Renewable Energy Sector:
Although renewable energy was viable the government incentives and
leadership projects were the activation energy needed to lead to success

1. Government committed to
solar water heater in all
offices in 1974

2. Government committed to
solar PV in many buildings
in 2012 and beyond

3. Incentives, incentives,

Incentives.

Status quo
Minimal Renewable Ener
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as success secret 1: Start at beginning of crisis

William Hinds
caribbeanret@yahoo.com



. Wait for an energy crisis

. Ride the wave of increased
energy prices to achieve growth

. The surfboard to ride the wave
must be a great set of government

Incentives.

Recap
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