
BARBADOS SOLAR MODEL 

“The Barbados Experience” 





Most well managed countries have put reasonable polices and programs in place. We all 

know what these are typically. Most times they don’t lead to spiraling growth and global 

leadership. Yet with limited budget Barbados recipe has worked and worked well. 

 

I don’t need to spell out standard policy. What I will do instead is outline what the special 

, unique and maybe secret small ingredients that made Barbados uniquely successful    



Too much information  

(too many documents, 

workshops and detailed 

project recommendations 

we can hardly handle (or 

remember.  

A few key points on 

the Barbados 

successful  model  . If 

it makes sense … 

Contact us for details 

 

GET TO THE POINT 
(Before I forget what you are 

saying) 



Success secret 1: 

Time you start up at beginning 

of crisis and let that give you 

the boost 

Be careful not to start the effort too late after the crisis 

because the impact would not work 



1974: The first oil crisis started in 1974…. The first local manufacturing 

company started in Barbados a few weeks (months) later  

Electricity prices increased in 1974 
First solar company 1974 

Increasing prices drove increasing sales. 



2008: oil prices shot up after 2008, 

Barbados solar PV accelerate after 

2008 
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We rode the wave of sudden 

energy price increase  

Success Secret 2: We need a surfboard to ride the 

wave of sudden energy price increase  



Government provided the 

incentives that buoyed the industry 

(the surfboard) 
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Activation Energy for Renewable Energy Sector:  
Although renewable energy was viable the government incentives and 

leadership projects were the activation energy needed to lead to success  

1. Government committed to 

solar water heater in all 

offices in 1974 

2. Government committed to 

solar PV in many buildings 

in 2012 and beyond  

3. Incentives, incentives, 

incentives. 

This only worked when applied at the same time 

as success secret 1: Start at beginning of crisis 

SUCCESS  

Status quo 

Minimal Renewable Energy  



Recap 

1. Wait for an energy crisis  

2. Ride the wave of increased 

energy prices to achieve growth 

3. The surfboard to ride the wave 

must be a great set of government 

incentives.  



  

 

 

What have we forgotten 

in riding the energy price 

wave to renewable 

energy success ??? 

 

 

Success secret 3: 

??? 



Success secret 3: LOCAL SUPPLIERS  

 

 Local Suppliers need to come on board  



Supplier, manufactures and 

developers need to see the great 

gains in order to get on board 

End user renewable 

energy customer 
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Although the end user is the ultimate beneficiary 

we have to have an army of installers, 

manufactures believing that they will have great 

gain from the industry  



Final success secret: Which is better, ‘A’ or ‘B’ ? 

Local investment/ value added   

International investment 

Its is better to have slower growth and increase value added / local 

investment, than to loose things by speeding things up 

A= 40 B= 16 



1. Opened in 2010 but with limits of 5 KWp and 100KWp for a few years 

2. Market increased to 150 KWp for businesses and some increases to 

households 

3. Grid study to seek new directions and laws to lead the way.. Hasten 

slowly  

4. Open of grid to licenses over 150kWp .. hasten 
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Over 100 businesses  

Over 1300 solar electric systems  

Over 25 MWp added exclusively by local companies 

Local manufacturing of PV being considered 

Over 200 jobs  



1. Ride the wave: Start at 

that exact moment when 

citizens need change 

2. Get buoyed: A surfboard 

of fiscal incentives, 

incentives , incentives   

3. Encourage the surfers: Make 

it a key opportunity to 

manufactures, installers and 

developers 

(They will encourage the end 

users) 

4. Control the wave: 

Control the growth to 

ensure value added and 

local investment  



The Barbados model works 

 

Barbadians are still moving forward.. Join us today.   

THE END  


